
Appendix 2 

To the RA Government Decree N---L, dated 2020
2020-2022 ACTION PLAN 

FOR THE IMPLEMENTATION OF POLICE REFORM STRATEGY 
	Direction:  The profile of the new Police 
Objective:  Changing the image of a state body that applies coercion measures and services the incumbent power into one that serves the public, is a trustworthy state service that deserves respect.
Target: Increased confidence in the Police service․ 
Public opinion poll: The Baseline in 2019 was 4.4
, according to the Global Competitiveness Index of the World Economic Forum, and the target for 2023 is set to be at least 6.

	N
	Action
	Target as Scheduled 
	Responsible agency
	Outcome/ Verifiable Indicators
	Source of Funding

	
	
	2020
	2021
	2022
	
	
	

	1
	Audit of the vocational education programs and state educational indicators of the Police Educational Complex 

	Second semester 
	
	
	RA Ministry of Justice
RA Ministry of Education, Science, Culture and Sports


	The conclusion of the audit, including recommendations on follow-up measures, has been submitted to the Prime Minister’s Staff. 
Baseline 0; 2022 1


	Funding is not required.

	2
	Revision of current vocational educational programs and state education indicators 
  
	
	First  semester
Second  semester
	
	RA Ministry of Justice

RA Ministry of Education, Science, Culture and Sports

RA Ministry of Finance 


	Revised programs and national education indicators have been approved. 

Baseline 0, in 2022 at least 30%
By-laws have been amended and approved. 
Baseline 0 
In 2020 for Patrol Service 
in end 2022  all others 

	Funds allocated by the state budget, as well as means not prohibited by law. 

	 3
	Reforming education environment 
	Second  semester
	Second s semester
	First  semester
	RA Ministry of Justice

RA Ministry of Education, Science, Culture and Sports

RA Ministry of Finance 


	The environment at the Police Educational Complex have been aligned with the ideological vectors of the new Police by means of the redesign of the educational and other areas of the complex. 
in 2021 new shooting range, 4 pilot auditoriums 

	Funds allocated by the state budget, as well as means not prohibited by law.

	4.
	Recruitment of teaching staff to apply modern methodology in teaching the new educational programs 
	First semester
	First  semester
	
	RA Ministry of Justice

RA Ministry of Finance 


	The procedure of  recruitment of teaching staff has been approved  

Baseline 0; in 2022 1
At least 10 teachers have been selected for  teaching patrol education programs  
Baseline 0; In 2022 - 1


	Funds allocated by the state budget, as well as means not prohibited by law. 

	5
	Conducting training for police leadership
	Second semester
	First  semester
	First  semester
	RA Ministry of Justice


	Training programme  has been approved 
Baseline 0; In 2022 1

The trainings have been conducted 
Baseline 0; In 2022 70% of the leadership 
	Funds allocated by the state budget, as well as means not prohibited by law.

	6.
	Improving the remuneration and social guarantees of police officers
	
	Second  semester
	First  semester
	RA Ministry of Finance 


	The situational analysis of remuneration and social guarantees of police officers has been submitted to the to the Prime Minister’s Staff. 

Based on the results of the study, proposals within the framework of the annual budget allocations of the Police have been submitted
	Funds allocated by the state budget, as well as means not prohibited by law. 

	Direction: Legal and structural model of the Police 
Problem: A structure that ensures a low level of effectiveness (*Translator’s Note: Due to its polysemantic nature, the Armenian word «խնդիր» seems to have been interpreted differently throughout the document as either “objective” or “problem”, hence the inconsistency in the English translation.) 
Target: A responsible body that has been granted political responsibility and functions of developing and implementing sectoral policy
	
	
	
	
	
	
	Funds allocated by the state budget, as well as means not prohibited by law.

	1
	Conducting studies to assess the effectiveness of the structural units of the Police 


	Second  semester
	
	
	RA Ministry of Justice

RA Ministry of Finance 


	The study has been conducted, recommendations have been submitted to the Prime minister’s Staff. 
	Funding is not required.

	2
	Audit of the current functions of the Police 


	Second  semester
	
	
	RA Ministry of Justice

RA Ministry of Finance 
	The audit has separated main policing functions per se from those of supporting nature; repetitions have been revealed
	Funding is not required.

	3.
	Establishment of a new ministry based on the Police and Migration Services
	Second  semester
	First  semester
Second  semester
	
	RA Ministry of Justice

RA Ministry of territorial administration and infrastructure 

RA Ministry of Finance
	The package of draft laws related to the structure and activities of the government has been submitted to the Prime Minister's Office
The Charter and the Structure of the new Ministry a have been  approved 
The Ministry of Internal Affairs has been created and operational; an area for the Ministry has  been ensured, [vacant] positions have been filled 
Baseline 0; in 2022 70% of the staff administration is recruited, the space for facility is allocated.  
	Funds allocated by the state budget, as well as means not prohibited by law

	Direction: Introduction of the Patrol Police Service and Operative Management Center 
Problem:  Inefficient use of external services of police and its resources  

Target:  Establishment of external police service –the patrol police, that deserves respect 
Basic:  such service doesn’t exist 

Target: 2021 First semester in Yerevan

             2022 First semester throughout the country

	1
	Amending the Law on Police, the Law on Police Service Liquidation of units with duplicating functions, repealing legal acts 

	First semester
	
	
	RA Ministry of Justice

RA Ministry of Finance


	The legal basis for the formation of the patrol police service has been established; following pubic discussion, the draft legislative package has been submitted to the Prime Minister's Office.

Proposed amendments have been discussed and adopted 

Baseline 0; In 2020 30% of suggested amendments 
	Funds allocated by the state budget, as well as means not prohibited by law.

	
	
	
	
	
	
	
	

	2.
	Revision of other by-laws to approve the Charter and Structure of Patrol service and approval of the rules of employment of the new service. 
	First and second  semesters
	
	
	RA Ministry of Justice 
	Charter and Structure of Patrol service have been approved. 
Relevant by-laws have been adopted. 
Baseline 0; In 2022-1 

	Funding is not required.

	3.
	Adoption of state indicators for vocational education to award with ''Patrol-officer'' degree on ''Policing'' specialty. 

	Second  semester
	
	
	RA Ministry of Justice 

RA Ministry of Education, Science, Culture and Sports      

	The state indicators for vocational education to award with ''Patrol-officer'' degree on ''Policing'' specialty has been approved       
Baseline 0; In 2022 - 1
	Funds allocated by the state budget, as well as means not prohibited by law

	4
	Organization of education of patrol officers   

	Second s semester
	First and Second  semesters

	First  semester
	RA Ministry of Justice

RA Ministry of Finance  
	600 servants are trained up in 2021first six-month period 
1200 servants are trained up in  2022first six-month period of 

1500   servants are trained up in   2022 second six-month period of 
	Funds allocated by the state budget, as well as means not prohibited by law.

	5
	Phase-by-phase launch of the Patrol Service
	
	First  semester

	
	RA Ministry of Justice

RA Ministry of Finance 
	In Yerevan in 2020 first six-month period of 
In Lori and Shirak in 2021 second six-month period of 
Throughout the country in 2022 first six-month period of 

	Funds allocated by the state budget, as well as means not prohibited by law

	
	5.1 Ensuring logistics of  Patrol Service
	First and Second  semesters

	First and Second  semesters

	
	
	In 2021first six-month period  the patrol cars, patrol officers in Yerevan, are provided with necessary equipment and uniforms
In 2022 first six-month period  Patrol Service throughout the RA; logistics is ensured 
	

	
	5.2 Ensuring building facilities for Patrol service  
	First and second  semesters

	First and Second  semesters

	
	
	In 2021first six-month period   the Patrol Service is fully operational in Yerevan and has   appropriate technically equipped space 
	

	6.
	Audit of current IT systems and necessary networks 
	Second  semester
	
	
	RA Ministry of Justice 

RA Ministry of High-Tech Industry  
	The audit of current IT systems and necessary networks have been finalised, the results have been submitted to the RA Prime-Minister’s staff.  
	Funds allocated by the state budget, as well as means not prohibited by law

	7
	Phase-by-phase launch  of Operations Management Centre (OMC)
	Second  semester
	First semester
	
	RA Ministry of Justice

RA Ministry of Finance 

Ministry of High-Tech Industry  

RA Ministry of Emergency Situations

RA Ministry of Healthcare


	The [Republican]  OMC in Yerevan, including  technical and software support has been launched, specialists have been  trained
Baseline 0; 
Yerevan (Republican) OMC in 2020; territorial OMCs in all marzes in 2020
Amendments have been made to the Law on Police and the Law on Police Service. The Charter of Police, including the provisions on its structure has been changed; likewise the Charter of the Patrol Police Service has been adopted. 

	Funds allocated by the state budget, as well as means not prohibited by law 

	8
	Launch of Operations Management Center in marzes 
	
	First and second  semesters
	First and second  semesters
	RA Ministry of Justice

RA Ministry of Finance 

Ministry of High-Tech Industry  

RA Ministry of Emergency Situations

RA Ministry of Healthcare


	The  territorial Operations Management Centres in all marzes,  including technical and software support have been launched,  specialists have been trained-up
Baseline 0; In 2022 the OMC is operational in all marzes 
Baseline 0; In 2022 60% of OMC staff is employed
	Funds allocated by the state budget, as well as means not prohibited by law.

	Direction: Demilitarization of Police troops, public order protection 
Problem:  Uncertainty about the status of Police troops, practical engagement and employment of the troops   
Target: Ensuring specialized Police troops under civilian oversight 

	1
	Development of legislative drafts package on repealing the Law on Police Troops and amending the Law on Police 
	
	First  semester
	
	RA Ministry of Justice

RA Ministry of Defense 


	Public discussions  on  the legislative drafts package on repealing the Law on Police Troops and amending the Law on Police have been conducted, recommendations accepted 
Baseline 0
In 2021 at least1 public discussion conducted, 30%  of recommendations accepted 

The legislative drafts have been submitted to the Prime Minister’s Staff. 


	Funding is not required.



	2
	Audit of the number of servants fulfilling functions, reserved for Police troops. 


	Second semester
	
	
	RA Ministry of Justice

RA Ministry of Defense
	Audit of the number of servants fulfilling functions, reserved for Police troops has been completed and submitted to the RA Prime Minister’s Staff.  

Baseline 0; In 2022 - 1
	Funding is not required.

	4
	Training of the  National Guard, with a focus on the modern tactics for public order protection and professional abilities to conduct analytical projections
	
	Second  semester
	First and second  semesters
	RA Ministry of Justice

RA Ministry of Finance


	Police troops have been trained to apply modern tactics for the protection of public order.

Baseline  0; in 2022 at least 30%
	Funds allocated by the state budget, as well as means not prohibited by law.

	Direction: Development of Criminal Police 
Problem:  Artificial minimization of the role of the Police in responding to criminal cases and criminal investigating and inefficient use of resources. 

Target:  Increase of the effectiveness of crime prevention and criminal investigation through more effective involvement of the criminal police

	1
	Statistical analysis of the number of cases prepared by the Police and criminal cases 


	
	Second  semester
	
	RA Ministry of Justice


	The study has been submitted to the Prime Minister’s Staff clarifying the scope of crimes that shall be investigated by the Police.
	Funding is not required.

	2
	Introduction of the institution of detectives in the Police 
· Establishment preliminary investigation powers for the Police in the Criminal Procedure Code
· Alignment of by-laws 
· Logistics of the service
	
	Second  semester
	First and second  semesters
	RA Ministry of Justice

RA General Prosecution 

RA Special Investigation Service 

RA Investigative Committee 

RA Ministry of Finance 
	Amendments have been introduced to ensure necessary legislative framework. 

New civil service positions to fulfil operative and investigative functions have been introduced to the Police.

Feasibility study on introduction of the institute has been submitted to the RA Prime-Minister’s Staff  
Public discussion on amendments to the Criminal Procedure Code and their submission  to the RA Prime-Minister’s Staff  
Baseline  0, 
In 2022 at least 1 public discussion, 30% of recommendations adopted. 
New positions with  operative-investigative functions have been introduced within the system of police 

Baseline 0;  in 2022 at least 50% positions  
	Funds allocated by the state budget, as well as means not prohibited by law.

	3.
	Training of investigators of patrol service
	     
	First  semester
	     
	RA Ministry of Justice
	Patrol Service investigators have benefitted from 1 month training.  
Baseline 0; In 2022 at least 30 investigators 
	     

	4     .
	Development of a methodology for investigating crimes
	
	First  semester
	
	RA Ministry of Justice 
RA General Prosecution

RA Special Investigation Service 

RA Investigative Committee 

RA Ministry of Finance
	The international practice is studied. 
Criminal investigation methodology has been discussed with all stakeholders and submitted to the RA Prime-Minister’s staff  

Baseline 0; In 2022 - 1 
	Funds allocated by the state budget, as well as means not prohibited by law.

	5     .
	Creating a unified publicly available database of crimes that will contain classified data
	
	First  semester
	
	 RA Ministry of Justice 
RA General Prosecution 

RA Special Investigation Service 

 RA Investigative Committee 

RA Ministry of Finance
	The international practice in studied. 
Terms of Reference for creating the database is developed 

A unified public database of crimes has been introduced
Baseline 0; In 2022 1 
	Funds allocated by the state budget, as well as means not prohibited by law.

	6     .
	Introduction of a comprehensive, unified electronic Registry of records on arrests of persons, which reflects all the stages and aspects of the process of arrests by the police, between actual detention of a person and transfer to another institution or release.
	
	Second  semester
	
	 RA Ministry of Justice 
 RA General Prosecution 

 RA Special Investigation Service 

 RA Investigative Committee 

RA Ministry of Finance
	Feasibility of  introducing a comprehensive, unified electronic Registry  has been studied and submitted to the RA Prime-Minister’s staff  
A comprehensive, unified electronic Registry  of records on arrests of persons is introduced 
Baseline 0; in 2022 1 
	Funds allocated by the state budget, as well as means not prohibited by law.

	7     .
	Introduction of referral mechanism for persons reporting on acts of torture 
	
	Second  semester
	
	 RA Ministry of Justice 
RA General Prosecution 

RA Special Investigation Service 

 RA Investigative Committee 

RA Ministry of Finance 

Human Rights Defender   (upon consent)
	Feasibility of introducing  a referral for persons reporting on acts of torture has been studied; The results have been submitted to the RA Prime-Minister’s staff  

Draft legislative amendments have been discussed and submitted to the RA Prime-Minister’s staff 
Baseline O;

In 2022թ. Al least 1 discussion,  at least 30% of recommendations are approved 

	Funds allocated by the state budget, as well as means not prohibited by law.

	Direction: Reconceptualization of community police 
Problem: Fulfillment of functions by community police that are not relevant to the institution and are typical of other bodies 
Target: Making of community police in the functional sense 

	1
	
	
	
	
	
	
	Funding is not required.

	1
	Functional and legislative audit of community police departments
	
	First  semester
	
	RA Ministry of Justice

RA Ministry of Labour and Social Affairs 
	The results of audit on community police officers’ operation and suggested revisions have been submitted to the RA Prime Minister’s Staff.
	Funding is not required.

	2
	Fulfillment of community police functions by the Patrol service of the Police

- Development of necessary legislative framework, approval and implementation of educational programs 
	
	Second  semester
	First  semester
	RA Ministry of Justice

RA Ministry of Finance 
	Patrol police officer is performing the functions of community police. Results of feasibility study on  fulfillment of community police functions by the Patrol service of the Police have been submitted to the RA Prime-Minister’s staff 

Draft legislative amendments have been submitted to the RA Prime-Minister’s staff 

Training programs for Community police have been reconsidered, in view of European best standards
The servants fulfilling  the functions community police  benefitted from a special training program  
Baseline 0;  In 2022 at least 30% of servicemen 
	Funds allocated by the state budget, as well as means not prohibited by law.

	Direction:    Implementation of Police reform and international cooperation 

Problem: Limited participation/membership/cooperation of the police on international platforms, insufficient level of the international image and international rating of the police 
Target: Increase in the level of trust in the Armenian Police according to Caucasus Barometer surveys 
Baseline in 2017 -  29% (gross indicator of total and partial trust), target set for 2023 – 40% 



	1
	Campaigns, aiming at the improvement of police’s international image and the new police profile  
	First  semester
Second  semester
	First  semester
Second  semester
	
	RA Ministry of Justice

RA Ministry of Finance 
	The campaign has been carried out.

Baseline 0; 
In 2021at least 6% of Police officers have been  informed about the vision of the new police  
In 2021 at least 2  short training and informative video about patrol service  and OMC 

In 2022 at least 10 TV programs and public debates 
	Funds allocated by the state budget, as well as means not prohibited by law.

	2
	Activating cooperation with Europol and EuroJust
	First semester
Second semester
	
	
	RA Ministry of Justice

RA Ministry of Foreign Affairs

RA Ministry of Finance 
	The legal framework for cooperation with Europol has been signed. 

Negotiations on a cooperation agreement with EuroJust have been launched. 

Baseline 0; In 2022թ at least 3 high profile meeting with international partners  
	Funds allocated by the state budget, as well as means not prohibited by law.

	3
	Involvement of international partners in the reform process


	First  semester
Second  semester
	First  semester
Second  semester
	First  semester
Second  semester
	RA Ministry of Justice


	Reforms are being implemented with a systemic involvement of international partners. 
	Funding is not required.

	Direction: Inclusiveness of reforms implementation, monitoring and coordination of activities 
Problem: Lack of a comprehensive system for monitoring and coordination of Police’s activity, existence of non-participatory and inclusive processes

Target: Proper coordination of the multi-stakeholder Council monitoring and assessing the implementation of reforms 


	1
	Formation of an interdepartmental working group on police reforms
	First semester
	
	
	RA Ministry of Justice
	An interdepartmental group for the development and implementation of police reforms has been set up.

Baseline 0;  In 2022 1
	Funding is not required.

	2
	Formation of the Coordination Council for the development and implementation of Police reforms


	First semester
	
	
	RA Ministry of Justice
	Coordination Council for the development and implementation of Police reforms has been formed
Baseline 0;  in 2022  1

The Coordination Council held at least 4 meetings 

	Funding is not required.

	3
	Development of a methodology for conducting regular surveys on the level of public trust and the impact of measures, taken by the police
	Second  semester
	
	
	RA Ministry of Justice
	The methodology for conducting regular surveys on the level of public trust and the impact of measures, taken by the police has been developed. 

Baseline 0; In 2022 1
	Means not prohibited by law.

	4
	Conducting regular surveys on the level of public confidence and the impact of measures, taken by the police
	
	First  semester
Second  semester
	First  semester 
Second  semester
	RA Ministry of Justice
	At least 1 public opinion poll on Police reform and implemented measures per year. 


	Means not prohibited by law.

	5
	Submission of six-month reports on the progress of reforms to the Council 


	Second six-month period
	First  semester
Second  semester
	First  semester
Second  semester
	RA Ministry of Justice
	Publishing at least 5 reports on Police reforms and implemented measures have been 


	Funding is not required.

	Direction: Strategic communication  
Problem: problems with trust in and public opinion about the Police 

Target: Positive change of attitude to the police by means of reforms, namely through the recruitment of human resources with a high level of professionalism and right values and improvement of service quality   

	
	Development and implementation of strategic communication on reforms


	First semester

	
	
	RA Ministry of Justice
	The Strategic Communication Program has been developed and submitted to the RA Prime Minister's Staff.

Baseline 0; In 2022 1
	Means not prohibited by law.

	
	
	First semester
Second semester
	
	
	RA Ministry of Justice
	Implementation of a communication campaign on the introduction of the patrol service (with a focus on the patrol service in Yerevan and then in the marzes)

Baseline 0; In 2020  60% of police officers are aware of new police vision
In 2020  at least 2 short instructional and informative videos about patrol service և OMC,
In 2020, at least 300 new staff members have applied to jobs  within the patrol service

In 2021, at least 10 TV programs and public debates, including through regional televisions.
	


� �HYPERLINK "http://reports.weforum.org/global-competitiveness-index-2017-2018/competitiveness-rankings/" \l "series=EOSQ055" \t "_blank"�http://reports.weforum.org/global-competitiveness-index-2017-2018/competitiveness-rankings/#series=EOSQ055�





� The more detailed action plan for the creation of the service shall be approved. 





15

